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An Interactive Session
- (On 3 sunday of every month except in December & May) i
w e
- L/l
Early Goal Setting : Dream Big
i YES, YOU CAN! s

In the nation building of our beloved
country-india
Sunday

'I Gth FEB
2025 | 09:30 AM-1:00 PM

Target Group

- Ist Year Undergraduate / Degree Students studying at Universities/ Colleges/
Institutions (Higher Educational Institutions) based at Lucknow
« 2nd/3rd/4th Year UG/PG/PhD. students

Ay

Student Registration Link (=]-ai =]
https://forms.gle/4sMDSoQXSzUuL6D8A ) |
Last date of Registration : 14th February 2025, 5:00 PM [=]

VENUE & HOST ‘ <

Mini Auditorium, Era University Building, v e\'
Sarfarazganj, Hardoi Road, ,\, m
Lucknow-226003, Uttar Pradesh Y \N

»a2eo



https://forms.gle/4sMDSoQXSzUuL6D8A

09:30 - 10:00 AM

10:30 AM :
10:35 AM :

10:40 AM

10:45 AM :

11:15 AM

11:45 AM - 12:30 PM :
12:30 PM :
12:35PM :
12:40 PM :

12:55 PM
01:00 PM

10:20 AM :

12:45 PM :
12:50 PM :

Tentative Agenda

: Registration .
10:00 AM :

Self Introduction by Students (Name, University/College, Course, Year &
Dream Big Goal - See page 3 for Dream Big Goals)

Ice Breaking Session : Group activity (Every student shall interact with 10 new
students from other Universities/Colleges)

Recitation from Al-Quran by Students (A Girl + A Boy)
Self Introduction of Mentors

: Objective, expected output, outcome, and impact of Early Goal Setting: Dream Big

Interactive Session- Janab Shafgat Kamal IAS Rtd Director IAS Study Circle,
Former District Magistrate Saharanpur District and Former Special Secretary to
Government of Uttar Pradesh

Exercise 1: A story on Early Goal Setting : Dream Big + familiarisation of Brochure - 40 +
Dream Big Career goals. An exercise asking students to select any 5 choice

DREAM BIG CAREER GOALS + objectives. Encourage students to ask questions on the
said 5 Goals - prospects & challenges during Q & A session. *Finally students are
encouraged to decide 1 out of the 5 in next 3 months upon intense personal research and
asking seniors, Professors & listening to successful persons. Then follow 5 factors.

: STAR SPEAKERS (Any two)

Personal story by a Mentor of Academic/Scientific Excellence/Innovation/Policy
Making (5-10 Minutes)

Personal story by an Hon'ble justice (Supreme Court/High Court)/Senior Defence
Officer (5-10 Minutes)

Personal story by a Mentor/Institution of Civil Service (IAS/IPS/IFS/IRS/IAAS/IPoS/
11IS/IRMS/CSE) (5-10 Minutes) + Latest Civil Services Examination recruits

Personal story by an Entrepreneur/Institution builder (5-10 Minutes)
Personal story by the STAR SPEAKER comprises :

. Self -Introduction

. When & how did s/he decide her/his personal Career Goal and narrate their
Personal challenging story!

. Why Academia/Judiciary/Research/Innovation/Civil Service/Entrepreneurship/
Defence etc.? (motivation for chosen field)

. Personal anecdotes - illustrating a sense of fulfillment / accomplishment

. Importance of Early Goal Setting: Dream BIG

. Closing inspiring remarks

Questions & Answers Session
Dream Big Goal wise - follow up Online Mentoring on demand separately
Online interactive session on EGS : DB by APSWB on every alternate Sunday

Exercise 2: Personality/Leadership development - Newspaper Reading, Student Clubs,
Biographies, Internships, listen to best minds etc.

Dream Big Lunch group formation (students of different Universities + Mentors)
Online feedback by students

: Chanting the slogan in unison: "My today's takeaway is- EARLY GOAL SETTING: DREAM BIG"
: Vote of Thanks - Dr. Huma Yaqub Principal In-charge, Maulana Azad National Urdu

University Lucknow Satellite Campus.

:Lunch
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YV lllustrative DREAM BIG Career Goals | Leadership Positions

Vocations of importance in the service of humanity

Individual excellence/ leadership
(Employee)

Honest & Effective IAS/IPS/IFS/Civil Service Officers /
Indian Forest / Economic / Statistical Service
Judges in Supreme Court & High Court
Chief of - Defence Staff / Army Staff / Air Staff /
Naval Staff
Professors in Top ranking Global Universities
Nobel laureates
Discoverers/ Inventors/ Innovators
Global CEOs of top companies of world
World’s top Scientists & Vigyan Ratna Awardees
Honest Top Business Woman and Man
Honest Top Doctors/Engineers/Architects/Lawyers
Presidents / Heads & Deans of US & UK Universities
Heads of Regulatory Bodies of Indian Higher
Education: Chairman / Director General of-
University Grants Commission (UGC): All India
Council for Technical Education (AICTE); National
Medical Commission (NMC); Dental Council of India
(DCI); Pharmacy Council of India (PCl); National
Council for Teacher Education (NCTE); Indian
Council of Agriculture Research (ICAR);
Rehabilitation Council of India (RCI); Bar Council of
India (BCl): Indian Nursing Council (INC); Council of
Architecture; Central Council of Homeopathy (CCH);
Central Council of Indian Medicine (CCIM)
Director General, CSIR-Council of Scientific and
Industrial Research, New Delhi/Chairman, ISRO/
DGHS- Director General of Health Services/
DCGI- Drugs Controller General of India
Directors of IITs/NITs/IIITs/IISERs/ AlIMS/IISc/IARI/
NIPERs etc.
Vice-Chancellors of Central & State Universities
Chairman & Managing Directors of Maharatna
Central Public Sector Entreprises.
Top Professionals of India - Lawyers/CEOs -
Management/Chartered Accountants/Company
Secretaries
Honest Top Journalists / Social Influencers
Honest Politicians
Global Islamic scholarship with modern education/
science qualifications and Comparative religion
Top Creative Artists / Authors / Futurists
National/ International/ Sports Personality/ Olympic
Gold Medalist/ World Champion
Heads of United Nations & other International
Organisations including World Bank, IMF, UNESCO,
WHO & FAO

1.

17.

5 Factors for Students to accomplish their set
DREAM BIG CAREER GOALS

Institution building - social welfare
(Employer)
Opening of World-class Schools, Colleges,
Universities, Engineering, Medical, Law, &
Journalism Colleges / Institutions
Transforming Madrasas into Modern -Deeni +
Multi-disciplinary Education
Opening of World-Class Hospitals
Opening of World class Media outlets-TV/News
Paper
Entrepreneurs
Opening of Global Industry / Enterprises /
Companies / Unicorn Companies
Opening Banks / Financial Institutions / Private
Equity Firms
Developing reliable and biggest online
Manpower Agencies
Opening Consultancy Firms / Policy Think
tanks/ e-commerce portals
Global Manufacturers / Merchants / Exporters/
Traders
Global Engineering, Procurement &
Construction (EPC) Contractors / Companies
Top firms of India-Law/Chartered Accountancy/
Company Secretaries
National-level Charity / Relief Organisations-
food, clothing, health care, rehabilitation etc.
Organisation to protect Waqf Properties and
better use of wagf income on the community
Organisation to channelize Zakat at District and
State level for community development
State / National level Civil Society / NGO for
a. Education, Health & Safe Drinking Water
b.  Women and girl child rights
c. Disabled, Orphans, Widows and the voice
less
d. Entrepreneurship & Employment
e. Economic development
f.  Public Grievance redressal etc.
Legal clinics/ Legal aid / Human Rights
programmes

1. Early Goal Setting - There are 3 kinds of Goals: Educational, Career & Life Goals :

a) Educational Goal at Class 9 & 10: (decide the stream-Engineering/Medicine/Law/Social Sciences/Study abroad
etc. and know- top colleges/ Universities of India and world, of choice stream and their admission process and
prepare for related entrance/exam viz., JEE/NEET/CLAT/CUET-UG/ SAT/ACT/TOEFL etc).

b) Career Goal -set by the end of 1st Year Undergraduate/Degree (viz.,|IAS/IPS/CSE, Judiciary, Academia,
Entrepreneurship, Civil Society, etc. from 40+ career goals given above) as far as possible.

Before Goal Setting follow 4 pre- requisites of Goal Setting viz.,.

(i) Self- Discovery (Knowing self: Strengths, Weaknesses, Likes, Passion etc.)

(i) Know opportunities across disciplines both in India and abroad and

(iii) Decide the goal by matching self- Discovery with the available opportunities
(iv) After accomplishing the set goal, remain open minded.

c) Life Goal: Give a purpose to your life- to make a positive difference in others’ lives. Always uphold Justice, Liberty,
Equality & Fraternity. Become a VOICE of the voiceless and contribute to make the invisible VISIBLE.

2. Target admission & Study in best Colleges of India & World-UG (or/& PG).

3. Developing personality - Critical thinking, Communication, Problem-solving skills, Collaboration and Leadership
During High School and Undergraduation) - Newspaper reading, improve & enrich English, join student clubs,

read a biography, join internships, listen to best minds etc.

4. Attitude and Time management : Willingness to study long hours with joy -with advance planning, strategy, perseverance
& self-discipline. Stick to the set DREAM BIG CAREER GOAL. Have proper time management and align your daily, weekly,
monthly and yearly routine to the set career goal and manage distractions. Self care : Don’t forget to invest an hour
everyday for physical activity/exercise. Harvard study established that exercise boosts health, memory & thinking skills.
Remember : If you want to shine like a Sun, first burn like a Sun (During undergraduation and beyond).

5. Simplicity, Endurance & Emotional resilience : Remember achieving goal is not a straight linear path. Don't be afraid
of failures. Be resilient and positive. Recall how many times you have stumbled while learning to walk? As many

as it took. Eventually you made it. Do the same with Career Goal. Never settle for average and never ever quit.

Don't Overthink. It doesn’t matter where you start, it only matters where you finish. Be unstoppable. Believe in self.
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Objectives:

1. To Ignite College going Students to DREAM BIG viz., IAS/ IPS, Judiciary, Academia, Innovation,
Entrepreneurship, Civil Society etc. in the nation building of our beloved country, India.

2. To encourage and help them set their DREAM BIG CAREER GOALS EARLY- 1st Semester/ Year /
Early years of college.

3. To guide the students in accomplishing their chosen DREAM BIG CAREER GOAL.

Note:

1. Limited Seating Capacity: Only 225 students can be accommodated.
Program is meant for Students who Dare to Dream Big: We welcome
interested and ambitious students from all Higher Educational Institutions
based at Lucknow to register and celebrate diversity and inclusion of India.

3. Registration Process: It has 2 stages viz,

. Online Registration
*  Physical Registration on the day of event at the venue in person.

4. Online Registration Deadline: Complete the online registration form
before 5:00 PM on 14th Feb 2025. It is compulsory. Online registration link
is provided here with. https://forms.gle/4sMDSoQXSzUuL6D8A

5. Tentative Confirmation: Based on online registration, a tentative
confirmation will be sent to students on or before 15th Feb 2025. Tentative
confirmation will be given only to the students who are sincere and serious
to participate in the event. Lunch is made only for the said students.

6. Inclusive Participation: Efforts will be made to ensure 50% representation
of female students and differently-abled. Confirmation will be provided on a
first-come, first-served basis.

7. Physical Registration Requirement: Physical registration is a must on the
day of the event at the venue. Only those students who have received the
tentative confirmation will be entertained for physical registration.

8. Student ID Requirement: Students are required to show their Student ID
during physical registration.

9. Registration Timing: Physical registration is open from 09:30 to 09:45 AM
on the said date of the event.

10. Important Instructions: Students are earnestly requested -
= Avoid carrying any sensitive and valuable items.
= Keep mobile phones on silent or switch off mode throughout the

program.
. Photography and videography are discouraged to minimize
distractions.

“Dream is not that which you see while sleeping, it is something that does not let you sleep ”

-Dr. A.P.J. Abdul Kalam

i) Janab Shafgat Kamal, IAS Rtd. Director, IAS Urdu Study Centre, Lucknow. Former District Magistrate,
Saharanpur & Special Secretary to Government of Uttar Pradesh. M: 9997395111

ii) Dr. Huma Yaqub, Principal In-charge, Maulana Azad National Urdu University, Satellite Campus,
Lucknow. M:9792201548

Chief Coordinator:
Janab Javeed Ahmad, IPS Rtd. > Ty
Former Director General of Police, Uttar Pradesh ‘
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